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Introduction

Nicole Blackstone

* NARFE Grassroots & Policy Manager

* Previously Federal Benefits Institute Manager, Policy & Programs
Manager

Regional Groups

* Two groups, based on Region, East vs West

* Purpose is to update leaders on advocacy/ grassroots efforts, have a
forum to ask questions/ give feedback, provide guidance/ resources,
and ultimately find ways to collaborate, assist one another, and better

NARFE!
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REGIONAL MEETING

Agenda:

* Recap of Accomplishments

 Legislation
c GAM
* NARFE-PAC

* What NARFE is Doing to Counter Threats
* End of Year Grassroots Survey

e 2026 Planning

* Q&A
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Recap of Accomplishments & Update on
Advocacy Priorities
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Legislative Accomplishments

Social Security Fairness Act, H.R. 82 (WEP/ GPO)

 Graves & Spanberger filed Discharge Petition on September 10
e Hit 218 signatures on September 19!!!
* Achieved in a little more than one week
* Forced House Floor Vote
* House Passed Bill on November 12 by a vote of 327-75
* Push for Senate Vote
e Capitol Hill Rall on Dec. 11— Schumer commits to floor vote
 Senate Consideration
* |nvoked cloture on Motion to Proceed by 73-27 on December 18
 Passed on December 21 by 76-20
* Signed Into Law
* Signed by President Biden on January 5
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Advocacy Priorities

Overview of 2025-26 Priorities

Oppose Cuts to Earned Federal Retirement and Health
Benefits

Protect the Integrity of Government Operations and the
Merit-Based Civil Service

Support Full COLAs for FERS Retirees

Support Policies to Improve Choice, Lower Cost for
FEHB/PSHB

Improve OPM Customer Service from Retirement
Services
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Advocacy Priorities

Protect the Integrity of Government Operations and Protecting the
Merit System

.I 1. Oppose Efforts to Politicize the Merit-Based Civil Service

. 2. Oppose Across-the-Board Reductions in the Size of the Federal
’ Workforce (and Policies Intended to Facilitate Such)

.b 3. Support Market Rate Increases to Federal Pay Rates/Oppose Federal
Compensation Cuts

= Expected Military Raise (2026) — 4.3 percent

= FAIR Act (H.R. 493/S.126)
3.8 percent across-the-board + 1.0 percent average increase in locality pay
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Advocacy Priorities

Oppose Efforts to Politicize the Merit-Based Civil Service
’l * Schedule Policy/Career (P/C), formerly Schedule F

» Directs reclassification of employees identified as holding positions of a
“confidential, policy-determining, policy-making, or policy-advocating”
character

* New Schedule P/C classification in the excepted service would not have
competitive service protections to ensure merit-based hiring and firing

" Interpreted broadly, could apply to 50,000 or more federal employees
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Advocacy Priorities

Oppose Efforts to Politicize the Merit-Based Civil Service

* Schedule Policy/Career (P/C), formerly Schedule F
= Lawsuit Challenging Action

= NARFE Comment on Proposed Rule (and incorporated comments from
legal counsel / Protect Democracy)

|b = Support the Saving the Civil Service Act, H.R. 492/5.134

* Would prohibit return of Schedule F, protect merit based civil service
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Advocacy Priorities

Protecting the Integrity of Government Operations — Requests to
Congress
* Highlight the Impact of Workforce Reductions on Constituents

* Use Oversight Authority to Demand Transparency

* Exercise Power of the Purse to Prohibit Funds to Carry Out Large-Scale
RIFs without Prior Congressional Authorization
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Advocacy Priorities

“Big Beautiful Bill”, H.R. 1

 House- and Senate- passed budget resolution, H.Con.Res. 14,
required $50 billion in cuts from spending under jurisdiction of
House Oversight and Government Reform Committee (OGR)

* OGR has jurisdiction over federal retirement and health benefit
programs; and not much additional mandatory spending

* Senate committees retain greater flexibility
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Legislative Accomplishments

“Big Beautiful Bill”, H.R. 1

* OGR passed “Committee Print” with about $51 billion in cuts to
federal employee/ retiree benefits

* “Committee Print” did NOT include:
=  \oucher Model for FEHB/ PSHB
= Reducing rate of return on Thrift Savings Plan G fund
=  Reductions to/ Elimination of COLAs
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Legislative Accomplishments

“Big Beautiful Bill”, H.R. 1 cont.

* OGR passed “Committee Print” with about $51 billion in cuts to federal
employee/ retiree benefits

e  “Committee Print” DID include:

Increased contributions (increase of 3.6% of pay) toward retirement

Elimination of Federal Employee Retirement System (FERS) annuity
supplement

High-3 to High-5

Choose between at- will employment or additional 5% increased in retirement
contributions

Fee for Merit Systems Protection Board Appeals

Audit of FEHB to Ensure Covered Family Members are eligible for coverage
(NARFE did NOT oppose)
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Legislative Accomplishments

“Big Beautiful Bill”, H.R. 1 cont.

e  Amendments Included in House Rules Committee Print

Removed provision to increase contributions toward retirement for
current federal employees

Applicable date for elimination of the FERS annuity supplement shifted
to 1/1/28 (as opposed to date of enactment)

Applicable date for High-3 to High-5 shifted to retirements on or after
1/1/28 (from 1/1/27)

Individuals subject to mandatory early retirement maintain FERS annuity
supplement (previously only those forced to retire early exempt)

Individuals subject to mandatory early retirement exempted from choice
of at-will employment or 5% pay cut
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Legislative Accomplishments

“Big Beautiful Bill”, H.R. 1 cont.

 Manager’s Amendment
« Removed provision to shift from High-3 to High-5 for future retirements from FERS
and CSRS
* House Passage
* House passed bill 215-214-1 on May 22

e Senate Draft
 Removed elimination of FERS annuity supplement (+)

5% across the board increase in retirement contributions for new hires, plus choice
between additional 5% or at- will employment (-)

=  Choice between at- will or 5% penalty subject to Byrd Rule point of order
= Across the board increase for new hires removed
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Legislative Accomplishments

“Big Beautiful Bill”, H.R. 1 cont.

e Senate Draft
 Fee for MSPB appeals (-)
 Subject to Byrd Rule point of order
Broad authority to preside to reorganize government (-)
 Subject to Byrd Rule point of order

10% Administrative Fee/ Tax on Payroll Deductions (for membership association dues,
e.g.) from Federal Employees

* Not applicable to annuities

e Removed! (+)

Charge Unions Fee for Time & Use of Agency Resources
e Removed! (+)

Bonuses for federal employees identifying savings

e Removed! (+)
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Legislative Accomplishments

Saving the Civil Service Act

* Senate (S.134): Introduced by Sen. Tim Kaine (D-VA) in January 2025

e 22 current cosponsors (as of 12/15/25)

* Referred to the Committee on Homeland Security and Governmental
Affairs

 House (H.R. 492): Introduced by Rep. Gerry Connolly (D-VA-11) in
January 2025
e 90 current cosponsors (as of 12/15/25)
 Referred to the Committee on Oversight and Governmental Reform

e Rep. James Walkinshaw (D-VA-11) assumed first sponsorship following
the passing of Rep. Connolly in September 2025
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Legislative Accomplishments

Equal COLA Act

Senate (S.624): Introduced by Sen. Alex Padilla (D-CA) in February
2025

e 15 current cosponsors (as of 12/15/25)

e Referred to the Committee on Homeland Security and Governmental
Affairs

House (H.R. 491): Introduced by Rep. Gerry Connolly (D-VA-11) in
January 2025

e 58 current cosponsors (as of 12/15/25)

 Referred to the Committee on Oversight and Governmental Reform

 Rep. James Walkinshaw (D-VA-11) assumed first sponsorship following
the passing of Rep. Connolly in September 2025
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What NARFE is Doing to Counter Threats

A Three-Legged Approach to
Advocacy

e Headquarters Lobbying

Lobbying Staff

+ Legal Action

¢ NARFE National President
* National Secretary/Treasurer
GraSStOPS * Federation and Chapter

+ PU bliC RelatiOnS ;-‘ | for e \ _ and Presidents and Legislative Chairs

¢ Congressional District
Grassroots Leaders/Senatorial Leaders

¢ Entire Membership

¢ Direct access to lawmakers
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What NARFE is Doing to Counter Threats

Lobbying / Political Activity
e Official Letters on Key Issues

* Meetings / Contacts with Targeted Republican Lawmakers
= Mainly Focused on H.Con.Res.14 & H.R.1
= Also Highlighted Opposition to Administrative Actions

* Coordinating with Democratic Allies

= Roundtable Discussions, Coalition Meetings
* NARFE Hosted Senator Kaine at NARFE HQ

= Coordinate Challenges Based on Byrd Rule in Senate
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What NARFE is Doing to Counter Threats

NARFE-PAC

Helps elect Fed- Builds strong Ensures federal
friendly members @ relationships with community is

of Congress EVWINELEE political force

Pools individual Empowers
contributions to strongest
maximize impact supporters




What NARFE is Doing to Counter Threats

Grassroots Activity

* Year-Round Grassroots Content Creation and Activity Promotion
= Grassroots Advocacy Month — weekly posts, e-mails, actions

e Benchmarks to Promote Actions

= Q4 totals coming in January
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What NARFE is Doing to Counter Threats

Grassroots Advocacy Month by the Numbers
* Social Media
= NARFE HQ posted 168 times across our social media platforms

* Legislative Action Center
= 6001 actions letters sent in August (GAM 2025)

* Phone banking

" 6 lssue Area Phone Scripts
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What NARFE is Doing to Counter Threats

- . Lawsuits Challenging Administration Actions
e Schedule P/C

= Executive order violates Administrative Procedures Act
" |[nterpretation violates statute

* Privacy Act Violations
= Unauthorized disclosure of personal information
= Without applicable exception or consent
= Poses danger of abuse of power

= Secured preliminary injunction against DOGE affiliate
access to OPM, ED, Treasury; injunction stayed pending
appeal
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NARFE- PAC
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NARFE PAC

* |nthe 2025-2026 cycle we established a goal of raising 1.5
Million dollars and disbursing 1.2 Million.

* In 2025 NARFE-PAC has disbursed $541,500 to Fed-Friendly
Political Candidates, and raised $1,022,591.90

e Justin 2025 we have made reached 45% of our disbursement
goal, and 68% of our contribution goal!
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Next Steps
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Main Focuses Heading into 2026 — Advocacy Priorities

* |ncrease cosponsors/support for key bills
= Saving the Civil Service Act (H.R. 492/S..134)
= Fqual COLA Act (H.R.492/S.624)

* Government Funding Issues
" Encourage bipartisanship to avoid another shutdown in 2026

" Preserve protections against large-scale RIFs included in continuing
resolution
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Main Focuses Heading into 2026 — Advocacy Actions
e Call your Members/ meet with their staff to ask them to support

* Send letters via Legislative Action Center
e Complete Grassroots EQY Survey

 Attend local events
o If you get invited, please send to me!
o Please encourage your members to attend as locals!
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https://forms.office.com/Pages/ResponsePage.aspx?id=u-1mpBUGxEmoOcZ67xpNnTwbKiVgsp5Mg1Cdtd204RtUQjBPUFBVMFZKQ0ZTVUo3OTVLVVpXQlRBTy4u

Grassroots EOQY Survey

Grassroots EQY Survey

 Please complete the survey!
o Closes MIDNIGHT ET January 2nd, 2026
* Survey is aimed at guiding the grassroots content development
moving forward to better suit the needs of NARFE members

o 10 questions designed to ask about the value of current grassroots
training, materials, communications, etc.

o Question 10 is open ended to allow for additional feedback
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Thank you!
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12/18/2025

Questions?
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