Delaware Federation Minutes 9/3/25

Zoom:

https://us02web.zoom.us/j/3023610741?pwd=0XdDZVpGTk1kS0k3enU3SXUxRFAYUT09&omn=8861381
7243

Quorum count-Warren Fuller, Mike Halpert, Mark Oliver, Paul Schwartz, Ken Sosne, Tom Sutor, Larry
Trombello, Donna Wilkerson.

Call to order- Ken Sosne called the meeting to order at 10am and led the members in the pledge, as

well as a moment of silence. He announced that Vinnie Warr was recovering from a broken hip and
wished her a speedy recovery.

Opening remarks from Paul Schwartz, Region 2 VP- Paul encouraged all to continue to push back
against the many attacks on the federal workforce by the current administration. He also mentioned
that he had his letter to the editor regarding the far reaching effects of the current administration’s
dismantling of the government published in The Baltimore Sun in June.

Dismantling federal government won't make America better

Secretary’s report- Mark distributed report to members via email. It was revised to reflect that Ken
Sosne, Vinnie Warr, and Mike Halpert are the signatories for the M&T Bank account.

Treasurer’s report- $14,000 in account. Yearly income averaging $4,000. Funds are available for ads

to recruit new members. Brief discussion regarding cost of zoom account (159.90/yr). Not due for
renewal until 5/25/26.

Alzheimer’s report- The report was not available.
PAC report- Mark distributed report to members via e mail.

Membership report- Ken reported that there are currently 865 federation members and that our
goalis toreach 1,000. There was a brief discussion of various ways to accomplish this such as:
gaining access to informational gatherings at local Federal offices, community events, direct con-
tact with other current or retired employees, social media, letters to local papers.

Tom Sutor announced that he is on the National Membership Committee and asked that anyone
with recruitment ideas to pass them on.

Ken and Paul reminded all that it was okay to make national members aware of federation
activities, but not to ask them to join a chapter.

Legislative report- Ken announced that we would be present at Service Day in Dover on 9/23 and
meetings are scheduled with the staffs of Lisa Blunt Rochester and Sararh McBride in October
Paul discussed the misuse of tariffs and their impact domestically and internationally.

Technology Update- Warren Fuller is currently updating the Delaware website.



Tom praised the changes that Warren has made and asked if it would be possible to alert all when
the site has been changed.

Chapter Reports- Coastal Sussex and Wilmington had brief updates. There were no reports for Dover,
Newar, or Western Sussex.

Early Federation Objectives-

a) Press statewide- Information in Cape Gazette, Bay to Bay, Newark Post, News Journal
b) Advertising updates chapters
c) Other suggestions
Geo locator
d) Social media
Reddit, Facebook

Old Business

a) Open federation positions: Legislative, Membership
Jan Carlson (Coastal Sussex) is new Alzheimer chair

b) Southern DE Alzheimer’s Walk October 4

c) October 9 meeting Rehoboth Beach RVP 2 speaking

Federation Conference Indianapolis- August 23-25, 2026

New business and other items- Discussion centered around the issues associated with the current
administration’s policies and their effects on the entire country, not just federal employees and retirees.

Topics included air traffic controllers, food safety inspectors, postal employees, inspector generals, DOJ,
attacks on established scientific truths, coercion of universities, etc.

The meeting was adjourned at 11:30 am.

Next meeting December 22 @ 10:00 am

Submitted by Mark Oliver, DE Federation Secretary



