Minutes Delaware Federation Zoom Meeting 3/9/26

President Ken Sosne called the meeting to order @ 10am and led the Pledge of Allegiance
Attendees: Region 2 VP Paul Schwartz, Mike Fritz, Warren Fuller, Mike Halpert, Celeste Bridell, Tom Sutor,
Vinnie Warr, and Louisiana Federation President Sabrina Martin-Whatley

Secretary’s report- Mark e mailed to board members prior meeting
Membership and Chapter Reports
Wilmington- Mark
Chapter met in January with member Mary Sordi discussing changes for 2025 tax filings.
Next meeting March 24 @ the Woodlawn Library. Representative from Biden School of Public
Policy to discuss health and aging studies.
Newark- Celeste

Pat Schwinegruber and daughter Gail both going through cancer treatments simultaneously.
Pat gave up president position; Celeste and Dan serving as acting leaders.

Membership holding steady. 10-12 members at meetings. Speakers set for next 3 meetings and
plan June picnic.

Coastal Sussex- Mike Fritz

Our January 8th we met for the first time at The Palm Beach Bar and Grill, our “new location” in Rehoboth,
with 49 people and guests in attendance. Initial observations indicate the membership is quite happy with the
new venue as the meal costs remain more than reasonable ($22 p/p), and it is within walking distance from
our “old location” (1776) Our guest speaker was Dave Allen from DTS (Delmarva Transitional Services) who
specializes in “moving seniors”.

February 12" we met with 37 members in attendance. We had another great guest speaker — Tracy Jones
from Avery Hall Benefit Solutions in Selbyville. She/they specialize in working with their clients to find the right
benefits to match their needs.

We are scheduled to meet March 12t" and have 40 members signed up., Greg Fuller, the Sussex County
Register of Wills will be speaking.
Currently Chapter 1690 annual dues are $8.00. As requested by National Headquarters to simplify

chapter dues and set annual dues at either S0, $6, $12, or $18, our Executive Committee voted to make
Chapter 1690 annual dues $6.00.

As of March 9th, Chapter 1690 has 247 Chapter members. There are 189 National members in the
Chapter area. Thus, making the total of Chapter and National members 426.
Dover-Vinnie
79 members.

January meeting featured Tom Sutor, retired IRS agent, presented 2025 and 2026 tax updates
February 5th meeting featured Alter Porterfield, statewide social innovator for Delaware
Libraries

No Bake Bake sale raised $300 for Smyrna Home for Chronically Ill

Western Sussex-Mike Halpert

Added couple of members; turnout increased from 10-15 to 15-20 at recent meetings
Meeting next Monday at noon in Seaford



Treasurer's Report- Mike Halpert

Federation has approximately $16,000 in bank with one outstanding check of $350 to MDDC
Press which was mailed 2/27.
Received $385 in 10% funds from last year
Federation fiscal year ends May 31st, not calendar year; 990N forms cannot be filed until June.
Ken Requested all chapters email back regarding their 990 filing status to him and Mike.
Alzheimer's, Other Charitable Causes-Ken
Over $16.5 million raised nationwide for Alzheimer's
Rehoboth walk scheduled for October; Dover raised couple hundred dollars last year.
Information to be sent to chapter presidents
Western Sussex supports Home of the Brave in Milford
Delaware supports three charities: Alzheimer's (national), Home of the Brave (local), and
Tunnels to Towers (local/national)
PAC Report-Mark
Report mailed to members before meeting. Last PAC data available was from 4t quarter
which ended 12/31/25. NARFE PAC runs in 2 year cycles which is divided into 8 quarters.
This cycle has had significant growth between quarters as well as higher contributions when
compared to the quarters of the 2023-24 cycle.
Membership Report and Recruitment Efforts- Ken
Membership started at 863, moved to 880, then dropped to 865 after national cleanup of
honorary and life members who passed away. Goal is 900. Getting information out to multiple
papers including Seaford Star and Cape Gazette covering 25,000 people. Seeking contacts at news
stations to cover meetings.
Legislative Updates and Federal Workforce Issues-Ken
Administration attempting to make federal jobs at-will employment.
600-650 lawsuits filed; latest ruling found Cary Lake lacked authority at USAID
Delaware has strong relationships with congressional delegation
Met with Congresswoman McBride; has state director's cell phone number
Waiting for Senate availability to meet with Lisa Blount Rochester and Senator Coons
Delaware services being picked up by nonprofits due to federal cuts
Libraries got hit on funding; fire companies still an issue
Housing, Head Start, and education have not been hit despite announced cuts
Technology and Website Updates-Warren
Increased website activity recently
National Board Updates-Paul
Recent Zoom conference discussed transparency and closed versus open meetings.
NEB moving toward more closed meetings due to misinterpretation of discussions
Advocating for bylaws amendment to automatically assign new members to chapters for first



Year and Headquarters pays first year dues; members can decide to renew after experiencing
chapter. Pushback from western states where members are 500 miles from nearest chapter
Wants membership to vote on amendment, not just bylaws committee
Posted Fed Hub about Maryland's actions regarding tariffs and impact on fixed-income
Retirees.
Chapter 1892 in Montgomery County resulted from merger of 3 chapters
Tom mentioned that he received a thank you letter from national for rejoining NARFE.
It had him listed as being a member of a chapter in Texas. He contacted National and they are
investigating.
Vinnie received a notice that someone in Chapter 1174 donated over legal limit.
Unclear as to the donor was or the amount.
Ken will contact John Hatton regarding this matter.
Press and Media Outreach- Ken
Continuing press documents; thanked everyone for identifying papers
Getting materials into multiple publications; some not responding
Working with Pat Hartman to reach electronic media
Discussing meta ads with Jersey and Pennsylvania; Facebook ads proving effective
Joined Maryland-Delaware Press Association for four press releases annually to give us
broader outreach

DANA Impact Conference Planning-Ken
Conference May 1st at University of Delaware Clayton Hall, 8:30 AM to 3 PM
400 nonprofits in Delaware; expecting 800-1,000 attendees. Conference focuses on board
continuity, budget impacts, and nonprofit services. DANA offers free consulting services to
member nonprofits.

Registration is $90 per person; Federation will cover costs. Reimbursement process for
chapter members: Individuals pay on credit card then submit expense report to chapter
president for reimbursement.

Discussion of promotional items for outreach events
Mike Researched options; refrigerator magnets most cost-efficient at 15-20 cents each
5,000 magnets would cost approximately $800
Stress balls more expensive at about S1 each
Vinnie and Celeste suggested that magnets and pens would be preferrable and the group
Agreed.
Mike to obtain pricing and design options.
Target completion in March for May 1st conference.
State Fair Application Status-Ken
Awaiting approval from Delaware General Counsel
Membership Service Days and Constituent Services- Ken
Congressional and senatorial staff aware of NARFE existence and referring people for constituent services



Zoom License Management
Current Zoom subscription to be cancelled
New account to be created when needed in September
Debit Card for Federation Account
Mike to research obtaining debit card for Federation account
American Flag Disposition
Celeste Has large American flag belonging to Federation and asked what to do with it.
After a brief discussion, It was decided to defer matter to June 4™ meeting.
Federal Building Access for Recruitment
Traditional open season access no longer available
Exploring alternative methods including meta ads and personal contacts
Discussion to continue at June meeting
Direct Dues Withholding and Multi-Year Discounts-Ken
Encouraged promoting direct dues withholding and multi-year discounts at all meetings.
Direct dues through annuity or direct withdrawal keeps memberships current
Three-year registration offers substantial discount
NARFE Bumper Stickers-Ken
Bumper stickers available to members from recent mailing
Exploration of additional visibility options- Ken
Patty Hartman working on pricing for sponsorships like Blue Rocks games and movie theater screens
Update on scheduled legislative meetings-Ken
Legislative meeting scheduled for March 11th at 11 AM in Dover
June 4th In-Person Federation Meeting -Ken
9:15 AM at Dover Library with legislative staff
Lunch at Green Turtle at 11 AM
Discussion of hosting Federation conference-Ken
Conference planning to be discussed at June meeting
Chapters to consider hosting responsibilities
Biennial Meeting Feedback
Biennial meetings in Ocean city, Maryland valued but attendance challenged by location
National members to be invited to future meetings
Cross-Chapter Meeting Invitations
Tom suggested notifying other chapters when special guests like senators or representatives
visit. Nearby chapters like Wilmington, Newark, and Dover could attend each other's meetings
Ken asked all chapter presidents to send next 3 meeting dates. He will distribute information to
all state chapters.
National Membership Trends-Tom
Nora McDonald sent 2025 membership report. Gained 16,000 members, lost 17,000.
National membership showing net decline despite recruitment gains



Issue with Western Sussex website link.
Tom Western Sussex link on Federation website redirects to national office website
Mike Chapter has website, link works from Delaware Federation page but not from national page
Warren Explained microsites redirect to national.
Mike Chapter 1992 has microsite that he built and maintains
Ken Confirmed no other chapters have microsites. He investigate Western Sussex website link issue
Louisiana Federation Introduction
Ken Sabrina Martin Watley: Newly elected Louisiana Federation President
Sabrina: Thanked Ken for opportunity to join meeting
First order of business was closing 2 inactive chapters
Looking to enhance membership through town halls/community outreach
Working with advocacy and membership engagement at headquarters
Ken encouraged Sabrina to reach out to Delaware team for support
Recommended joining Louisiana Alliance for Nonprofit Advancement
Suggested meeting with state and federal legislators to build relationships
Emphasized nonpartisan approach to federal workforce support
Discussion of expanded NARFE mission-Ken
NARFE now using term ACE - Advocacy, Community, and Engagement
3 groups needing NARFE services: fired feds with 12-25 years needing to hold service, retirees
dealing with OPM issues, young 30-35 year old mid-career feds lacking HR support
Trump administration fired HR staff; no one answering 1-800-HR line
Peace Corps members asking about pension calculations
FedHub provides valuable assistance
Apple Scrapple Festival Participation
Mike to research costs; decision on participation pending
Discussion of bipartisan engagement strategy-Ken
John Hatton wants more Republican engagement
Current PAC funding split approximately 70-30
Federal workforce support is nonpartisan issue

Meeting adjourned @ 11:45 am
Next meeting June 4 @ 9:15 am Dover Library, 11am for lunch @ Green Turtle

Mark Oliver
Delaware Federation Secretary



